How are projects selected?

The AQIP Leadership Team is responsible for collecting, analyzing and recommending
KCC priority projects. Selection of KCC priority projects is the responsibility of KCC’s
President’s Cabinet.

Process
l. Gather data regarding needed improvements
a. Consult Systems Portfolio Improvements sections
b. Consult Systems Appraisal Feedback report
c. Consult results of all-school meetings
d. Submitted suggestions
Il. Analyze potential projects for degree of effort
a. Short-term efforts are forwarded to the President’s Cabinet
b. Longer-term efforts are held pending all-school feedback
I11.  Align potential projects with KCC Strategic Objectives
IV.  All-school feedback
a. Publish list of potential projects
b. Gather feedback
i. “Wall’ publication
1. Organized by strategic priority
2. Lists potential projects
3. Administrators, Faculty, Supportive Staff provided with
dots
4. Each person may indicate opinion/preferences of
importance of projects via ‘dots’
ii. Publicity
1. Weekly “‘Update’ article
2. Division/Department meeting presentations
c. Analyze feedback
i. Report ‘wall’ and “‘feedback’ via Web page
V. Prioritize Projects
a. All results sent to the President’s Cabinet
b. Action Projects recommended based on strategic plans, Systems Portfolio
and its Appraisal, all-school feedback and potential for institution-wide
change.
c. President’s Cabinet approves recommendations



