
AQIP STRATEGIC PLANNING 
October 25, 2005 

 
 

AGENDA 
 

 
12:30 – 1:15 P.M. All Staff Lunch 
 
 
1:15 – 1:25 P.M. Welcome and Afternoon Goals 
 
 
1:25 – 1:30 P.M. Role of AQIP Leadership Team 
 
 
1:30 – 2:00 P.M. Update on Current AQIP Action Projects 
 
 
2:00 – 2:30 P.M. Update on KCC’s Systems Portfolio 
 
 
2:30 – 3:30 P.M. Strategic Conversations 
 
 
3:30 – 3:45 P.M. Posting Results 
 
 
3:45 – 4:00 P.M. Wrap-Up 
 
 
4:00 – 4:30 P.M. Recognition and Celebration 


