KANKAKEE COMMUNITY COLLEGE
Interoffice Memorandum

TO: All Full-Time Staff, Faculty and Administrators
FROM: Judy Marwick
DATE: October 20, 2005

SUBJECT:  October 25, 2005 Strategic Conversations

The Leadership Team is very excited about the collaborative teamwork that will take place
during Tuesday’s strategic conversations. Information about our accomplishments as a result of
the action projects and strengths and weaknesses from the first Systems Portfolio will be shared.
Then everyone will be randomly assigned to a table to discuss ideas for future KCC initiatives
based on what we have learned.

Your recommendations will be used for an all-school NEW WALL and vote in the near future,
from which FYO07 institutional priorities and new action projects for the Higher Learning
Commission will be selected.

In order to prepare for Tuesday’s exciting afternoon, please take a few minutes to review the
attached documents. The Action Projects Handout — Accomplishments in FY2005 provides
highlights of our accomplishments as a result of our AQIP action projects. This information is
important as we consider future plans.

After reading What We Have Learned From The Systems Portfolio, select the top three points
(strengths that can be further improved or weaknesses that provide opportunity for improvement)
from each of the nine categories. Please bring these choices with you to Tuesday’s meeting.
Your choices will be used to begin the conversations leading to recommendations.

Your contributions during the strategic conversations will enhance and guide KCC’s future!



